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Describe a time when you experienced a communication breakdown and with whom.
· What was the situation?
· What style of communication was used: assertive, aggressive, passive/aggressive, passive?
· What environmental, biological, or personal or cultural issues may have impacted the communication process (e.g. stereotypes, biases, difference in values, preferences, gender, race and age)?
· What efforts were made to improve the communication? Were the efforts effective? If not, what other strategies might have been used to improve the communication outcome?
In addition to your initial post, describe an example of effective (or ineffective) nursing delegation. What delegation principles were (or were not) followed? What can be learned from this example?
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Conflict situation in Nursing
Is an unprepared nurse for conflict in working place due to professional inexperience and the lack of interaction with teammates. What caused it was lack of dialogue amongst the nurses again there was no negotiations for them to come or reach a win-win situation where each of them would reach their point of satisfaction or attaining their objectives at work place. Again, there was lack of professionalism and lack of interactions and this reflected that there was need for reflection towards their management practices. It was interpersonal conflict (between nurses). The style of communication was passive-aggressive complaining, unreliable, gossips were the characters involved (Shah, 2017).
It affected the nurse’s performance which was direct, and they were also stopped at work areas for the conflicts to be solved caused commotion and confusion at work place which was not directly to the nurses but to their patients. Also, the number of outpatients reduced due to poor services (Shah, 2017).
The strategies which were used to try solving the conflicts were;
· Mitigation which emphasized common interests hence minimizing the difference
· Negotiation-each one of the nurses agreed to something hence harmonizing the differences
· Conflict avoidance was also a strategy used where the manager tried to build a team in perspectives and goals to avoid controversy
· Retreat the manager could also prefer avoiding a problem other that facing it
· Weight of authority-this meant authority gave the last word for it was competent.
They were really effective strategies of solving the differences.	
	Different principles were achieved such as; trustworthy, being impartial, being knowledgeable about the situation, and being loyal, change of attitude being clear in language and also friendly relationship. This reduced conflicts in future and kept smooth run in the institution.















Reference
Shah, M. (2017). Impact of Interpersonal Conflict in Health Care Setting on Patient Care; the Role of Nursing Leadership Style on Resolving the Conflict. Nurse Care Open Acces J, 2(2), 00031.

